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Summary

» Research on the Topic ”Lean Supply Chain Management”

— Methodology
» Background & Motivation
— Pre-project & Survey of Lean Production in Denmark
* Objectives
— Overall Objective
— Objective of the Case Study of Toyota
— Objective of the Analysis and Comparison to Danish Environment

— Outline of the Master Thesis
* Theoretical Framework
* SCM Analysis Framework
» Case Study of Toyota
» Conclusion — A Model for Creating a Lean Supply Chain
» Recommendations to Danish Companies

« Exchange Student Life
— Pictures from Colourful Japan



A ok 7

_' THE UNVIRSITY O3 Tokvo

Pre-Project
“Lean Manufacturing — Benefits, Challenges & Limitations”
Survey of Lean Production in Denmark

- Interview with ten Danish Companies

Overall Objective of The Master Thesis
“To examine how to create a lean supply chain”

A Case Study of Toyota
“ To examine Toyota’s approach toward SCM”

Primary Sources Secondary Sources
Interviews with Toyota & Denso Books, Articles, Presentations, etc.

Analysis - Comparison To Denmark
“To examine how Danish companies can benefit from
Toyota’'s approach & how to adapt to Danish environment ”

Conclusion
Recommendations to Danish Companies




Theoretical Framework

Lean Production | | Supply Chain Management I
~—_= Processes

“A Lean Supply Chain is a cost efficient supply chain achieved
through elimination of waste and continuous improvements” Mgt &

T Control
Lean Success Factors:
Cost, Lead-Time & Quality

CREATE A LEAN ORGANISATION
Optimise internally before going externally

Production Planning
= PUllIIT Approach = Close & Few Suppliers
Outsourcing INPROVEVENTS Supplier Association

= Focus on Core Competences \ } . E){change qf Ideas
= Divide Work According to Cap. = Joint Learning
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Production Planning - ™ Production Planning
! Traditional Push RCEUEIRILET S oon; / Chain Stabillty PullAIT !
: Spread to Suppliers ) Multiple Customer/Suppl. L Cost Reduction ) Whole Supply Chain :
I I
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Outsourcing Outsourcing
O ACTIONS [ SHALLENGES RESULTS o | 1
M Focus on Cost Work According to Cap. Change of Focus from / Cost Reduction Focus on Core Comp. | |
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1| suoplyrelaionship ACTIONS CHALLENGES RESULTS Supoy Refatiorstip | |
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1 Vertical Integration P Supp) g LTS / CERENE N Few Partners I
\ L Few & Close Partners ) Fear of Dependency Total Optimisation I
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| Supplier Association Supplier Association | !
! Non-Existence ACTIONS J CHALLENGES RESULTS Achieved !
I . : Change of Mind-Set Strategic Alignment 1
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h \ A= J 8 J |
1 1




LUK °F

\ -..' THIE L iRy oF Tok

Exchange Student | ife

* Pictures From Colorful Japan




	Summary
	Methodology
	Outline of the Master Thesis
	Exchange Student Life

