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Research: Lean Supply Chain I\/Ianagement

Theoretical Framework SCM Analysis Framework

Lean Production Supply Chain Management
o N SCM is the integration of supply
“A means of attaining cost efficiency chain activities through improved Processes
achieved through waste elimination | - 1gpply chain relationships, to achieve
and continuous improvements a sustainable competitive advantage”

Mgt &
Control

“A Lean Supply Chain is a cost efficient supply chain 1
achieved through elimination of waste :
and continuous improvements” I ¢
A
Lean Success Factors: Case Study
Cost, Lead-Time & Quality
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Best Practice

Abstraction - How to Create a Lean Supply Chain?
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Research: Lean Supply Chain Management
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Conclusion

CREATE A LEAN ORGANISATION
Optimise internally before going externally

TECHNOLOGY {\ INTERACTION METHOD
' ' Partnership

Production Planning
= Pull/JIT Approach = Close & Few Suppliers
Outsourcing MPROVENENTS Supplier Association

= Focus on Core Competences \ } . Ex_change c_)f ldeas
= Divide Work According to Cap. = Joint Learning
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Living in Japan m
» Shibuya — the Centre of Tokyo -._1-__
* Travelling in Japan %
« Kamakura O kb e BELUNS
* Nara
Studying in Japan « Miyajima

* Tokyo University
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 Kimura Laboratory

« Students from China,
Korea, Germany,
Sweden, and Denmark
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